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The Strategies of Teachers’ Potential Enhancement in English
Learning Management under Nakhonratchasima Secondary

Educational Service Area Office 31
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ABSTRACT

The objectives for this research are to examine 1) the state of English
Learning Management of teachers under Nakhonratchasima Secondary
Educational Service Area Office 31 2) to build , assess the suitability and adjust the
strategies of teachers’ potential enhancement in English learning Management
under Nakhonratchasima Secondary Educational Service Area Office 31. In phase
1 the samples are 285 English Teachers with Stratified Random Samplenh, each
stratify by Quota Sampling and each school is equal the number of secondary
school from 50 schools are 484 all teachers . In phase 2 to build , assess and adjust
the strategy of teachers’ potential enhancement in English learning Management
under Nakhonratchasima Secondary Educational Service Area Office 31. The
target group is 5 qualified person expert in English teaching or expert in
instruction from the university or Nakhonratchasima Secondary Educational Service
Area Office 31.The research tools are questionnaire and the interviewed form.The
descriptive statistics for analyzing data are frequency, percentage , mean and
standard deviation.

The study revealed that

1. The state of English Learning Management of teachers under

Nakhonratchasima Secondary Educational Service Area Office 31 through SWOT -
Analysis ; forthe strength are the schools are near English resources. English teachers
have the knowledge , capability and experiences in teaching well .The weakness
are the students’potential should be extremely developed for the competition in
the international stage. The opportunities are joining the academic competition so
that the students have the chance to show the potential and capability obviously

and the threats are the schools lack of nature speakers help to teach in schools .



2. The result to build , assess the suitability and adjust the strategy of
teachers’potential enhancement in English learning Management under
Nakhonratchasima Secondary Educational Service Area Office 31 are as follows ;

2.1 The result from building the strategies f in phase 1

Strength Opportunity (SO Strategy) are enhancing English teachers’
development through training as the Education Ministry’ policy.

Weakness Opportunity (WO Strategy) are inviting the speakers out
of schools to transfer the knowledge, technique for teaching to develop the
potential and learning management. Enhancing joining English the competition in
the province level and the region level. Enhancing the students have the chance
to use English in dairy life.

Strength Threat (ST Strategy) are connection with the participation’
community and nearby schools about English activities settings .

2.2 The result of the assessment the suitability of teachers’ potential
enhancement in English learning Management under Nakhonratchasima Secondary
Educational Service Area Office 31 indicated that overall 3 strategies are the most
appropriate strategies.

2.3 The result of adjust the strategy of teachers’ potential enhancement
in English learning Management under Nakhonratchasima Secondary Educational
Service Area Office 31.

2.3.1 Strength Opportunity (SO Strategy) are the strategies about
enhancing using information technology and youtube through online and monitoring
the quality for protection in training without the vase of investment inside
supervision by the directors or the head of Foreign Language department.

2.3.2 Weakness Opportunity (WO Strategy) are speaking English for
the morning ceremony and holding an open house to show the students’ works
for self - esteem to enhance the good attitude in English learning management.

2.3.3 Strength Threat (ST Strategy) are connection to the community
for taking the information and technology to enhance the potential in learning
management. English teachers development to use English all class or set the
supplementary activities for the students can use English in dairy life are
accustomed to be substituted for the native speakers. (In case of schools are

not ready)
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