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pnsEAUITNISINgY Wesessu Thailand 4.0 Tuanu@nundadadiinauamenssunis
ns@nwiduiuguedisdeiiosuazdsiadiinauamenssunisniserdidnulasdari
Echo English Vocational @ Application nmudange dwmduiiniFeue1iifng uwas
n159UTHlAY Boot Camp MaanIuNsimuIinwen1w1dengwuaslseyvulugiiuumieg
Toun wé’ﬂqmmwé’aﬂqmsasé’juApplication wavdesanfivarnviane (Suinud qzy'ﬁuﬁa
, 2563 : 93)
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2. MINAUANEAINNITIANTITBUIABBINgY
mMsiasuaisfnenmuazniwensuysd Mjsliaulneduaud auna daanim
wioudmivinginludagUuuazgaianuisualvessgsssuygunesverandnsing
WnsAns1Y 2560 Afmuandnnisludruiifsatdesiunisfmunindn (Uguds) oy
Awangu iuionisdoans wazi3eusaiedsnns Active Learning Liusiamnsinwy
NFTUIUNITAN MITEUTIINANIUNITAIATY anunsaldnaes Aanssunisiieuianndaym
uaznsasiioufuR anmnsaFeuslevniiyanaiuasSoudesnaiiaugy (www.moe o th)

Tudeumnefsngiiaoun mssnguazdesimudnenwauesiunsilanssaus fueng
wazdinuglumsdanisdoudnundsnauldiduesned iermugFeuldnnsedudu 3
wumInsRaIAneamagn11singulunisdanisidoudtu aunsevinlduanssuuuy
Lo
1. Iasanswmunagenuihnwsaingwluseauginim (Boot Camp)

araduginisiauinisne Ae nsimufiSeuliduyanaid
AMNEENIEUIUNSEou Ioauiatey senvuvesyanauazdiay lngdienennmy
N13EN NM19UTH NMSAVAIUMIINUGTIN NM1TaT1ETIAATTIAY ANUATINEINITININIG N3
a¥vesimmuisuinnnmsdaaninuindendsaunisseus wazdaduionyy liuaaa
Foufedsiaiilewnanndin msfezianngiFoulvidaunmauingUszasddananides
o1feAstiaou Aidvinuelun1sdnnisdeus SanafdedinTnasiia Jussaddliddugnias e
aaudanssunsuimsdanis sudsuwulnllunsfaudiSou nseuiunisdanisfnw
AosduaiulidiSeuanTaNRuInILsTINTIR  Lagtdudnenin Tnganizn1simuINg
FanmaiFeumsasunmmsnge inssdunnnarswesnsieans alan deiu mseusung
mwdanguszduginiaiunisiaunasiuiuiBiFou Wasuisaeu asiiiu nsousy
annsadanssudiliiseulinanisSounundnguasdusarannsaldmusnguly
nsfne Auadmiaus wazdnndnisiunafiesendeunaznaiieslan d1neu
AN IIUNT NI ANt UL IUT st A sULUUN SR AT IUA1SL S BN TAR A Y
Sangu Inedndarudniseusunsnudingusziugfinia (Boot Camp) $1uau 15 Aud uay
Jaeusuasiaeu nwdingy auda 10 Ju fuag 75 Au naudivanefeasfiniunisasy
CEFR wazasfiaeunwisangy laifluageu CEFR wiflanuaulalunisimuidngainnisg
AOUVDINLLDY LlDENTEAUANLANITA MeFuUAMIISINguLazAlAnITaoUNITINg
AN Communicative Approach aeaitiudiu 9ningnsyassn gL s amae
MSL3IUNTADUAYITINOWITIAUAININATELANG LAYATHFDU THINTOUTIAMNTONN
AnusUsvaunsalannsiantUlgasdunsaaunwdingusisly manisalivaunuiy
1). AgfiaoumMusanguiiihiumseusiiiewaLn AoamnisianisSeunisasu $1ou
10,215 au 2). Agfaounwnguilnisivasuulas wadnssunisaeu Taeldsunuy
Communicative Approach wagtiinuSinanisldnmundngulunisdn msSeunisasuun


http://www.moe.go.th/
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fu denalifiFovavlanasfianadda  lunisideuniwdingy fiseudivnuensly
Awang Lilensieans 3). astaeummsanguiiiunmseusam tassnsiauIAsuNY
thnwdsngulusedugiinig 1¥unistme fanu n1sdanisdsunsaeuluduiou 4.
Wenswnu (MT) 97u9u 43 AU @1unse iaudnenmnisiduinginsuazUfiRnu
Uszdaudousuagmusanguluseaugiinia (Boot Camp)
N3ENINANYIBTNTIAEUIENTFTUUATIINIINITENTNANBIBNITNALBNATINGG

Sougnssa Feldaswnduiinaudilasiu (MOU) Auaaunadenge Useirussinelne
lngLondnss1eyneIngy Usedruseinalng “awavBrian Davidson Tun159m319 British
Counciliiledanseusuliunnsdaeuniwdngulusesumsinuduiiugu luaudeusung
awdangusrdugiinia (Boot Camp)aseusguiisaniinia luidesilddndseud S1uom 4
AugluaunaIAL WnsAns1y 2559 warteuuseana 2560 faun WBLNNETIEAe A
WwigLAswgAal SguuaIinnITnIensldneisnis Julsuielivensnagudausung
awdangusziupinie Wdadafiuiudn 8 aud lulsuuszmanientu Tnsdadaaud
susunsaglulsufouisoufnwuszddanTauazludevdszana 2561 Waaudifiui
$1uau 3 gud Sadegluuminendenedgruiidu 15aud Tdsena nquitmangldun
ASHADUNMIBINguIAUUTEaNANwkasdseuAn Y deind1inauanznIsun1TNIANY
fuftugu Wiesnsziuamuansamsiunwdinguuazmaianisaeun wsangunia
LUIMeAITADY Communicative Approach agnaiduduainineinssnissunddideswy
funssunsasunmSInguiiaun nunsguaIna Usednaud qudas3 au laed
FIUIUNLTITINBUTUUAL 75 AU BUTY 3 dUn19i lnedin1sdnousuussunail0o gu Tu
seegian 11

MnHaNIATuL fnan Tinsinsgiarasurnanisaniuau el
AndsAvBnmBstu Sguueiiiniansensadnesnslatulevsideaudousuiidoglu
TsaSouisoufnusedndmdn S1unul2 sulvegluuvminendenusgiteliannis
ysannsmsvhausiusy ssrihmhenuludsiansenssdnu faiulutagtuaudouss
asnwdangulusedugiinadedfinsedluuniinendesvfgianuauenaini
nsensndnwsnssatnuelunisagnga Master Trainer 31y 46 AU AAlATINNG
AUITUNAUIATUNUEIIIUNITTBUNTARUN B89Ny TuTaudseunas 2559 — 2560 Ui
saalaglfiunumduinenssufuine nssrmenilugudisetu fainisdads
AUGaUTUAINGINNYTNIALTIUN TN AUINITOUTULAL SIWIEANUAEAINITLAAT 1A
ansadrfunisevsalugudeusuilndfuiuiifiagu foReuvesnu welvasiiiunis
ousLUYUIABY ngAnssunsaeunasannsothanuiledu Tuussgndldlunisdanis
Seunisasuliuniniseuldegnalivsed@niamussanudimuievamangas (M
Anwnilmeard difnauanenssunsnsAnuduiiugiu,2561)
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wuWNINSRAILINagnSNsETasdnenwnsdInnsteuinwdinge

1.1 dneusalifuagiasuniunsangy ASdlilis nseusulasdiiiunisdade
MAREUNTaufUIMIENgnTaUTUATHADUNWISINGY (svtzdu 5 - 7 Su)

1.2 9UsH Minwen15imANsInNIsiTeunIsaou Inwsingy Audnwitiven

1.3 daasulitinmsuanidsubsuisniunseyumuuisnsisous

14 davindoyaasaumaisifuimaianisaeu mudngudmivagiaou
ME8INgY wasfnwtimen

1.5 e ammmgﬁmumiﬁ’wmmmimqmiﬂ’mmﬂguﬂuﬁﬂmmﬁmqﬂu
seAuninA (Boot Camp) 86 Annual Report 2018 Office of the Basic Education
Commission (n5gM523@nw1SAT. 2561: 84-85)U5w Inedumlesiduivavdedaind
$1f Sluszaunisalndt 20 ¥ @ermngdudouianssuuaznelulanisnnsing dous
seudgnfoauiessiugaudne tnesjaunnitendeuinnssy uazmaluladvnanisinu
fuafoandszendlfifiensdnnsieunisaeuliiussavsam Wudunuogradunisnns
MnLivesdvanindngnintwsinguesulatuinigiussiulanaielide Velawoods
English 9 nUszimasangy fagiiliasiasuntudsnguldimunues thanuilugnis
UfunsrurwimilunsinnisiSeunisasu wieldfiSouiinnuiauaiunsalunislé
myinguiiiindu Wuedesiledndsesdaruiuasinaiiulan SetlagtudugalaniAtmd
ansasyfimthmadumalulad uaznisdeans gniamnlusgunmsnilniAndeuas
uinnssuannute dudunisiseudinuaietneesulat ieidunsandeaifnsuia
anuil Maiuma uazsuUszanaildlumsiauniseudfenues ufnssunisilnousy
aslsiiinnag Amnuanunsa uaginuennsdearsanudngumieinuensldinelulad A
WieliAnyselomisensimuinuesvesasliiifnoamlunisdafanssunisdoudaun
ARy Lwa’mwLiaumvmummmmsamqmummaqﬂqwaqawumvl,ﬂ (https://tips.in.th)
ulnedurlosiudu studed Fafud S1ie) msiaminvgnmdinguitonisieanssysiu
Pre-Intermediate (A2) lngldan1un1saiinassaliowaswuuesulatdmiuagiseufnw
nouUane

ANBAINNITINNITFEUINWITING BUDIAT MUKLIAAYDLE B LUaINNILUIN (AE.

Berikkhanovaa, 2015 : 1142 - 1146, Gavin W. Fulmer, 2018 g David Kaufman, 2016)
onands dnenmlunsdanisiiens 13 4 auldun

1) szUuUimsdanisnsiious mnefls msfiasiiniansusunsdansiFeuslity
fisuogadussuy Sudurnmsfinuvhenudlandnges devn iflevanesnuuunis

5

LY

FnRanssumsiseud demungiBoudumudnenin finadanisaeu elidiFeuiini
dilailomunntu agagldvdnnismguiundnnszuaunisdous wielinssuaunisdans
Foudussquiimuneysravanudiie mianadszdunafiFouduszey eniv
aufamtilunsdsuvesiiFou WetwansusuiiuiniaungZousely
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2) msldimaluladlunisaeu JagtumaluladreufiunesiunumdAgylunisidy
\nTesilefithatiuayunisdsunisaeunwiiesainaeniinaesilunisluniessiue
anuazanTunivians lasenaasfeldindudnmilvedinsedr uvesyudmaFouns
aounwilugannissed 21 fadudiFeududdyuasiduniadoudfenues fifouied
unumadlunmsiazuasmanudinunasingluduesasaoutufifesannintuue
wuaeeng 9 WeligiSeuldSeuidenuesiudemaluladiviuadoauilugnisiFoud
nreatinvesiiFeu memaimsldreufiunedifietislunsSeuaeunwiadnndunum
drdgglunisiseuslutiagiu aenrdeiunguinisseuimenuas (Self-directed Learning
Theory) InendoiuneluladiduunasSouiiddyidifouaunsadeuslitenuedagd
Ao dudTuuruummsfivanyas (f3ue Tnfisy 2563) www.thaimoe org.

Uselewivanisldmalulagauniw

- fapaanuaulavessiFou 1wy Maldununeuianefitelinanw
- anusaufduiusiugiseula
- Iideyadounaulaviudl swanaludenfneu Azuuufazdsingliiu
Vi
FsuannsaiinnnldvniinnnandunsSeuiieauesedn
§0lusiA (autonomous learner) Tngliidnfnangluioaiou uidudldflsiTsunedids
- dsgndanan nedaeulnadmeivsiegniendoasuuivledeoulad figou
annsaudnluvifanssuildsuneumneldlnglidanauarauudedunsmeienarsuan
HL381 (www: supaphornkokklang.blogspot.com )

msltimaluladiilenisaeu meu wnaluladluldlunsiSounsasutiuinduaiy
VMEegaNYeINTRALTIN TN vedag iesnndywiiivatsq Ussimafiddeugsu
msfnwldiadgie nsiiagdaliamisadidansld weluladlunisufoRauldedsd
UszAnsniw frownil suduanuimisvessemandriiiozdom nandifiewnsey
U Anasinliausodundnegludauiifdsiuindeusnaluladesied
Usz@nSam JoyaainUNESCOlsansliiuaatuntsuanagdadnasluniswisuanus
uazinue manaluladlisudiindmadunsluoman venanidinsseaui fafudms
Tsa3vulagasidl Uszaunnsainsasusinefidnimuesdilifanumealunisldinelad
ponfinaslun1sdanisGeunis aou mnellanmsaldlussiuiidudeuls venaint wud
Tuvslssdeutuiazigunsainauiiannes waslusunsusigg wiau win15eusuageelull
UsgAviBam Ssanunsaliduiuansianndenudud aenidlifininiimaladnoufinmes
nlfluduizouedienssds lnefinanasuliinsfosuammnenind Weiuyuinusrosmuos
uitsiidsnuuarlsadsusesimiiefuiiedamaunsaiodimfommisauasil suuszann
aduayuegafissne nvafinTetnensGeusinliuinisdalusunsunisousiiielingléd
Temastmuisutesegisdeiiles 1du TsaFeusindefuamiinerdedneusuagiuuuusiy
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welula8liil anufuasvinurlusgiuiiimaludnoufinnesluussgndldiuninzeunns
aoulutuiouls uazag Fuuvuiasdeanduluidunsdsdifuasdug TulsaSeou vied
wivendedessuimamiuinnune (Jussezg sgseiies Welwiinisiudsuuanis
TnelulaBreuiiaunosifienisaousgadaduds nanlédn madsunvasiumeluladly
syiulsaSeuazinnafireilofuimsdos suldsuriruafvesnsiou Tasdudiunisesn
Hutunou ﬁ'uéfqLwié’mLﬁaﬂLLasziaé]’jmg{ﬁuﬁmau waaINagnslun1s  Waluneegis
vannvanessnueavdadslussiuanunidentgy wasduiuuuresnsiunslinelula
atfunwlng avuysemans deumand uazAauy 97 9 atudl 2 Wounguaiaw -
daAy 2559 Veridian E-Journal, Silpakorn University ISSN 1906 - 3431 1394 éfaamm‘j
mMswaL A Inasisiesirnuadladsutadesumslimaluladidusgiads lnsvineau
auayy wieanuAnunamsuFoacd

1). duasunsdsudiasitauinuzvesasiuneluladneufinnes wiewis
duass anudmyludomassremuiiearisimelulaundssyndldiuidonls
RERNA TR

2). ahulonmansiFeuivesaslunisliinaluladodrsaiaue

3). aduayueTesiofiastelviasliummnnisdoudmenuesetnsaLilos

a). davuszaumsaiidunisdoudszesen Wedasanunsafindunisld
walulagly seninnisujiinusaziivinvenisldodnsluss@niam (955aum ausianl,
2559:1393 -1394)

o w a

3) nMsiiuAamuaudniaesdifey Asiaeussfosianuanudniavediseu

[
| [

= & v Ao = o - YA =
Wesnidumaindinszuiunisdnnisiseunisaeulssauanudusaviseld giseulau
v a Y A v o a 1< 1 = o
anwrANNInsgIUNISseus dinwendnlulummssun 21 Wunsusuendsdneninluns
nukasn1simuvergedunsasinnuduimnureiny wiwmy weaw toad1ause
Tuanalalunisleulniudisewie i seulinadnvuzanududmuvesnuluigisou
iensiseusmernuteduludiies nieunimundnanmuesmuessiiernududiinuues
AULBY

YV a a

Tunsadeanudisaliiuiseungiaeusedigiseulianunseninlunueduias

Y

v
P=~1

wanil
1. WanuddutunsSeudusuduun, thisuiivszavanudiialuns
BouazlimnuddnyifunsBeududusiuusn fusinsiinaregfuiieou aseuasa v
Aanssuuenvdngns wazudiudnsinaiouraadudsddy uiisinsiinatlituns
Souawe Hinsaeuatidifyiduniuayiininuessilindoudey 151fnsmih
Aanssusu eudevdesiu dusSedvuidvudlidlaioninlsdn forndosm
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e st uieazlainamvumuihadila mslienuddiunsisou
lulamneiaiuauesldlviezlsiesusnainiFeu wavaneisliisissganl s seuilu

'
=

drftyNgaslalanunsagaseundiissegiufsnduiuiiiiourionseunsiMaseay
Ty ildesveaiismniuuazgasounsiiiesognaie ity
2. p3wiena SIneawasn BRI liviuna Tuanuduasudisnisuni
| < ¥ Yy d' & o a v dl a d‘ = [ =) )
nauatantes 1919z laRaNs vieund uaznseunaziseudisluis iiezdaeunse
aatuiiteu s1ageslulmiunan dreendsvauanuanudiialunisisou
3 . fAuEedngd. ANuTdndinuefasInIsinnIsUIuMIBANEINNTOUD
1 1 o A & a 1 [ v
Aules agaentas wazagwieslsiilunisnasaynegns nstnslidglmsUseauy
o & } 2 i = Yad v dy | gj a <@ [ v
Anudale wazdusudenldisantuaniuneinonavhlmsussautymuinunglunsn
ni nslnsdeaeuliiuselowl msviazuuugsussnuilalifmszlilanssnsignni
aouldmzuuufnsznsalunsdeu dudazliillasduldaurlisAaidsdndlunladuls
wavvihuduide wenntersnisedldauaunsanuensey feglianunsadeuduld
| p & Y P % o ~ 2
aglnemuiioy ueasimeluviesitsuenafiiieuneulnitodeuiueeraugmilowduies
Uni vepsisIonakasAnazimNegsaua Ul Mesednliinsinsiulifuaydunse
1N sz b llaansaussafneninvesmuedla
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4. 9p99AUN1TYINAIAAR1ee tnissuniluanudisalunisisouazaninsnan
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Tl L51vzesnslagulaglivaeslidnlatenian dusidesnisin TiinuAssazaEwe
10 Wil egwinuiwAuly ldegnsiuaznanaduinuilsialusunsundsdoun 10 widl 150
anunseRnauedliantaiunisvihnisiasing Wusseznaiuiuld faudazddndimuesly
aunsnangenunsyasnanislauiuiu 15 uidinau weeuininlalandeiun1sii
msnalanshanildlagiiuiainnduies s Winnandu 20 Wit wWunandu 30 Wil i
syazIaNTUEes audiulnglinisandensevinmsialanisiantlsuiuiu 60 ui
%39 90 U N1sdYaein 10-15 witastelinlanuridasndunnndeduasiatula
dnAsa
5. pg3uiiunueiuidu yarausiazausinesiusyauaudsaluwuures
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AuLeY AUTUsEaUANLd NSz ldiutuUSsuiisuauesiuites eulu isliou
szAUALLLS TeTigaudmnAusiausalsrauaudnsluLuvatuvenuel
DI UALUSHULTIEUA LB UE DU LT1919NULAANURAIINToRENWASLENTIRTaAUTU
AududsILliionIeNTs nseuiaevenafniusesvesnudutuasiiwihnsiney
a3t iRNaauimagyila sgnUSeufisunuesiugou ausveuUTeuiisunuesiu
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6. Wanmuesednreaursgly denUszauanudnialunisisey 15k
Aavirimansdeuasituuuinnsglanain 'C U A" uismaneeEUSuUUTHaNTg
Seulirtuesudesdudesly wirimansGeuiviniandu ¢ udwinduf 8-
neneuUulsamatsuliitutos datmunefidululfuassiagliiants nausy
Ussnuadliitunuuimnsglantuen astiliiishmunssuiunisuuiiasdunedng
froennuszauenudnsalumaiiou masdosenuiudssmuesintuiiordn

7. fianunseReiedusenitens. nsUszauaudnialunsseulilduasiod
Geulild A nrdvuifssesnaien idesianuauladeniFeussuazeniudnnis
SoudstielisGouldtity iblaunsefazadlauasseuFoudlunniFesiousins
Fuasgimeuadluaufsaunisdaduld wisanmsonsenmdminueseululsay
Al nsfumuusAsiismeuastelinsasitlauarauntunindeuld dusuduing
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ety tannglvasssuundeneFoudnme fufiaieuas (The Sun Also Rises) 799
oadiuad 1efiand udusndanveu femaownnudeudug vestnifeuwiutine iy
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3. NAENSNITINNITITEUINWIDINY
3.1 ANUVLNENAYNSNITIANITSEUIATENSaNGE (English Language Learning
Management Strategy)

MEIANaSEuENISInaY sl amwmiammst,ismammmnqwima
sunTEUIUNITIINI TR LLegoBNLUUNSIF oS eliSswAnvinueiiugiu 4 fu
oA e wa 871 wazl@oy aadmanenisiseuinwdngvlulassadanguansens
Bouinmwiasena TnelfmedeniodnsvesaslunsdansiSeunsaeuiieainsanad
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o

frlunsisounwdange wazdiFouamsaanudiunlvssgndldluiinuszsiu
Ippgnelinnuguuwaziusednsam
NAENSNITINNTITEUTNIMBINGY MeEe imalla (techniques) 18015 ndnn1s

(approach,methodology) N3¥UIUN1T LUINN (procedures) JUwUU (model) wA3naile
(tools,devices) yi3ounuU A3 (action plan) Aingiaeuniudanguniegidiuieites
FnnszsiuiteligiSeuldungannuslaeddavindes visununsdndunislunisdnfanssy
M3BsunsaounwIsinguiitelussqinyszasdineld deoganeldnsinsiziidena
gs nanfensAnwanmundonsianielukazneuenlsuiou Tinsigauis yagen
AnsghgiTeu yaansmenisinuiiierdes iiethandmuaduisnsudenagnsi
winnzanlun1sinfanssunisiSeunisasun widingy lun1simuanagnsnisiseus
nwdanguazdesdilsienisienvusguassafiaziiatulunisdanisiieunisasy
mundangu Tnelienuddnyfudafouisenudifadaldannisfnsanmusuniilues
MsBsumsseunwSingy Welussgaudfanuiiuszasdifimue

nagnsn1sIANsieuinTwnsinguiuvisuinsdanisiseusvsemeaialunisaeu
awnile VT ouiiu fauiusfugdulaoiiunsujoanisiuniw ifleusudssuas
fiaunnsduidumuliiiussdniam fenisaeuiden i n1sein nsuims
FansenuidnvesiSeulviilnnedvivionmidniiddenisiiouniu Tagldumaasousid
oeflusipsdulfAnyUsslond uasiuvaadouiduinussgndldlfmans fuuiunvedsdon
WielifSouAninueduniwn nagnénsdansSeuinwisanguardnasroanssouznis
doans danudaneu fRanssuamz (Specific Action) Fsagazdeuansunumlunisii
rwd WuenuvimelafiSowRnmsthaues (Self- directed) aviilugitmuneiiddiny
lunagnsnisiseusn1wpe Q’L%mﬁmamiauzmsﬁami (Chamot, 2004 : 14 , Cohen, A.D
& Macaro,E , 2007: 139)

NNwIANLARABITUANIINEYeInAg ST IANSS U mwiina1an aguls
11 msdanisieuinwsange Aunagnsianuduiusiu iesainnsdaninious
awssnquarliszauanudiiadnanagnsiimvanzay 9n5afeaauHuLALoNLUY
msdansSeusliaenadesiuitszasdvesnagnsnmsdnnsiieudmuitelildnagmsi
wangay 34linnnsiesest Anw anmiadenuiunveslsaieu yuvy dnudiegou
TsaBsuinditadelafiasyillinsdanstouimnssnqulssauanudisaieduman 3
nagnsNsIanIsseuinTEsInguIziiluganudusalunisianisseudnudangule
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3.2 nugiingtesiunagnsnisdanisiseuiniudingy
3.2.1 vunaensdmsuAnissui 21 (The 21st Century Strategic Theory)
e UiuuIAaNugIUNIINAITHRUIAIANSNIIAadsLas
Megrmansidimeiukazgnimuiinldluatgnunisiiles inswgha deu uagnaarin
ade v o v o I3 . . a '
nuilianudrAgiuidiuseasd (Objectives) AMUAATIVEDA (Concepts) Wita
n3nens (Resources) Mvziidnsnavinliosdnis nionisandunisuszavanudnioniu
2 o caa 2 S8 & I~
wleung Wunszuiumsienzgmanunsaindanudululalussezeninnseguuiugiui
auvAALNa NHYRlavangUatenIsAenadng (Outcomes) NAMMUATANIININANINATT
WaguwUasmuan wdaindeuuazdeay (Harry R.Yarger, 2006)
& | . a A 1 < a LYY
nagnslusnawuy (Blueprint) NweuseninsaNnuduasslutagiuiu
£ d‘ < = v [ = d‘ a & o [
Anudean1snasilulusuien Faagdesgauiunnudssnionainduiunasnsluouiag
Usenmsdrfgynsiesisiusundiay wazdsnndeunidinlunisimunaussaaiineants
AnTulageguuiiugiuveanisinaula wasmmadeninngalunisidenldnagns (Colin
S.Gray, 2006)
a o s & 9 = ¢l 0o q v o a 9 I3
LuIRneenagns LUUNsTaNIBInaensneiilvinsaniunsussaingUssasn
wazihmnevasianisndlussezdulasssozen lnemsdnauladanagnsavinasians
AILUTEEEETY BIANTILADILNITIUNUNITINAANTTUA plnM AL liuanuniy
a Hdovy o ' A a B Y
astausTamanennall eneuauewonisitdsunUas n15Rasananlenioguda
° v o ¢ A P v [ Y} a s
anlgiluselon weadanuliuseulunsudatulussegens n1sdnnisdanagns
farzaasiieiennudidyvosiidiuladnudsiuesans (Stakeholders) N153ANT9LTINg
gnsvinthiluniswenlesssanumhenunineg lussdnslviauisauimsdnnisieussq
Whunevesesdnssauiu
DIAUTENBUTBINITIANITHTINAYNS
N133ANSLBNaeNsUsENaUMEBIAUsENBU DU 5 UTenshe
1.M3ANUATAANIG
2.M3UTEUDIANITAZANINLING DY
3.NM3MNUATEAUNAYNG
4.msadunagns
5.115UsLIUNARAEN1TAIUAY
N15iruAian1g Usenaunle n1siivuaidenied (Vision) wagi1munnsig
(Mission) 3anseulunisaniiunuidaauaztiglvesanisarunsanimuaiienislusses
grnazansisnnuaslalunisaniiuau
N5UsEuaIANITHaraN mKING oY Usenaume n1sUssliiuan niinaeun1guen
waznelu iielinsufiaauds ey Tena auassa lnenslinsieaninwingey lawn
anmwingeungluneuan
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msfmuasyiunagns Wudumeunsdnduladenmadennagnsild dsdimada
Fllunmseszifiamnsadenldliinunzfuuiundieg fdadeladdnadoaudnsa
wazazvhagslsieliludadmnety
mssuiunagns Wuesosdlefiddyuansdaummsnsiuiunuinevea el
vssquiszasivdernuduiafinanisld
msUsziliunanagns [Wunsnsnaeunsiauinagnsiiimunannsaluly
UftRlsAazannsovilvussailmnowag Snguszasdimmuavield
3.2.2 Nun1siadinsiu (Participation Theory)
Tunsasnagrsnmafeusnmdanguiu feserduarusamiioain
yaraiiieates (Stakeholders) Lilevinisiiasgianinundeuiieliligauds gngou
Tona wazgUassa iilevanimundunagninsiiouinmwdangs Ingldndnnnsiidausam
vosyana mslimnudAguigiduiodedunisidinsalunsinsedanimuindes
M3suideyatiieans msefusenansanudniiu mssindulauazlinzuuu (Rating Scores)
nsaundymuazanvs nsandunislufanssungy n1sswsunauselonisiuiu uag
Usziflunadmiudahlugnisujdsmuiieliesdnsdniamudivm e (Sumes adau
WmLLazaﬁﬁﬂé%iﬁawﬁ, 2014 : 2414, Cohen and Uphoff. 1977 : 38 - 40, Annex D,
2010:D 21)
3.2.3 wqwﬁmiL‘%Buil,ﬁamil,ﬂ?{aw,l,ﬂm (Transformative Learning Theory)
MsBoudifiensidsundas vanefs sUuUUMEonsEULNEEoUST
a%’ww‘%aaﬂ’uayummﬁﬂimjs]mmifﬁﬂimjﬁ]LLazmiﬂizﬁwia‘f?%ﬂmJqﬁﬁmim?{ﬂuwaqmq
Tssadufidudounnaudifuviousraunisalfu iedihnsnssvvieninudeuwdsy
Tuewasiianindy Wunguiimnzausugdnunluiedlvgfatduayumsoa
NITUIUNSANILATIEINEAULDY (Autonomous Thinking and Critically Analyzing)
psAUsENOUTRIIBMguiMISEuSfionasunUas Uszneusetade
3 Usemadail
1. #8nN1539nen (Psychological) nunedaudsuaudinlagedndiiin
Tunuies madialagensunisiasuulas nsvaeunues mmadenlmiliiuaues
2. pnaifesiu (Conviction) mnedsanuidesiulundnnisuaznns
Wasuwasinifuiagfeserfenssuiunsanlasamyesaiivena wagns
Uszaunsaiiudasiiendestuszuuanuie (belief system) N13ad1annuanansouas
anusiulaluunumvssnuesuarauduiuslvsigusyaunisallvl
3.Wqfn33u (Behavioral) manefsnsiAenAtvnanissiiuiia (ifestyle)
nMaysann1sauduiadinlu Msfuminadentvi msnuwunsnssiiva nsmenug
uaginwrdmunsujoRnuusuiingdd
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audusnvemguinsSouiifiensdsuudas

nquiiiistudle 30 U uarldusudsuiBnisriesuuuuluiFenyi
wlifAnwlfidlafensimaululdonediog Mezirow ddsuunanufeifungui
aylvinnudAnyiunseuIunsiieus (Leamning Process) Auluunanunsasviseniisde
eligfaulald@nuusiidusesidoutrsgsenn Wedasanfngiy 2000 lusdniirinuaniunls
AwddnyunsazvieunmAnaIndaLesuazfHu Tnen1suftaarndumnnisfiinduds
Judesidlauasfenuen WeTesaidnsiy 2000

HagtuuunauAaifalfiuasuluaniunmedany insughanaznisiilosds

[ [

fufnedsanidunieated (the social dimension)(Cranton, 2013: 267-274) Na1331

a ¥ =

Seuavdesianunsevtinsenuewazioulun1suduius dnszuiumsfninseiidnn

e

a

P a & a | a a [ a v
Nt Insasauyigiilumanisalluva nguinisiseudinenisidsuudasludagiui 2
Uszbam biln Msseusinenisidsusdasnuedlndrivlanlagdu ndneelidldiisanis
=1 1 a (IS = 1% 4 d‘ ) 1 [~ a ¢
Souegrauies uildunisiSeuiuszaunisalivedinuiesdnsiduauninveseinsuas
nsruIUNsiUAguLUaINISS B HUUiee TN (Calleja kagBorg, 2014) H93zARIHUNNT
~ v a ! a o w a A
Anwnanluiigiusinlunsyuiaunis dnnsesegeuninukaziney taen1saeansiulunna
Wednuien1suUinseiuedegnaeslasidiuieidosaunsaagisunnuan n3e
deviounan1sUNURMUAIEAUITY (Mezirow , 2012 : 73-95)

3.2.4 MENNITUALILIAANTTITEUSLTIIN (Active Learning) ¥e4 Dee L.Fink
(2003: 18-22)
WUIAANITLS8USLIT93N (Active  Learning) LuwuidnaiisulddisUane

Y 9
'

=

Anns3udl 21 Wuuwadnnineg Miduanuildusmuazunumluninsoudvesfisou
ATEUARNITNITITIUNITABUNAINNAIEIT LYU NITLT8UTAIENITAUNY (Discovery
Learning) N13t38u3nnsaideymn (Problem-Based Learning) A15138U33NN15dUAY
(Inquiry-Based Learning) 4agn13t38u331nN15vAaNT3u (Activity-Based Learning) lngdl

o w A

nannsdRgyAe kT e udunuIMvianlunsiseuaenuee duasuliiseuiinunu
wagnsrRaIeiuAuN1TIAR (Cognitively Active) unninfladaaulurisassunaznisviesdn
bilansiSeusnivsednsnags iWumsimuvinvenisiseuivesiisou anunsaseusla
% o § Y a a [N oA v a . . Ay a

meaules MbiAansiseuiegedelilasuanviaaieu (Life-long Learning) lnefigiseu

ausanenuegliinddeafenuilndddafeanuiilaseuluuas (Barkley, 2010)
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A1379 1 NENNITHATLUIANYBINISSEUSLTIEAN (Active Learning)

The concept of Active Learning

Getting information Experiencing Reﬂgctmg(gn what
and ideas Doing Observing one is L@mmg? how
one is learning
Direct - Original data -Real doing , in - Direct - Classroom discussions
- Original source authentic settings observation of -Term papers
phenomena - In — depth reflective
-Secondary data and - Case studies- - Stories( can be Dialogue and writing on
i sources Simulations accessed via the learning process
Indirect -Lectures, textbooks -Role - play literature, film, oral
history)

AT 1 UAAIMANNITUATILIAAYDINITITEUSLTEN
3.2.5 N ufusapslatiumaitsuinwiinsseme

andsrutagiuludsaunatn (Social  Dynamics) finszuaueenis
WasuwUadlususingeg paenLIaIIdIAY LATYEN warN1THiles Usenauduadny
Syfntihmanaluladlfdesnaliiinaruduogiudeuinniuniiluofin woinssuauiu
TmifuffuiusiugBulduniu muadladeyaandeseular nisléBumedidn uaznisld
dnafledeansiviuateviliflaniimizindlnadu uaznagndmsaounwiiadiausagdle
Tundisudenuddylumsltuthilfnssuiunsdousivssdndamanntuusegdlay
psAUsENUMUIAINTITanudfydmiunisiFous yanafidussgelaasiinay
ngfetofunarneneniioliuussqruitvang (s 9dasm, 2557 94) uenainil
wssgdladauvsoanidu 2 Uszam Toun

1.ussg3lanelu (Intrinsic Motivation) tudensedumdendnsumiain
melusyana F9e199zLdu 1aned ierimuad Audn anuaula mafiuauat vieadnu
#eanisenndesiniiiuludssineg 1uaniziiyanadosnisuaninisnszyimisnans
wAnsTNE1eY feauesiinuidnit aullanuanunsa Sdnenm lagldlfAnndaush
meuen wufesnsdeudinnedeanisiuasdlaludaiy viedesnishauiionn sy
Snifudaime

2. usegdlanguen (Extrinsic Motivation) 1Huanniziiyanaldiunis

o

nsrdundairineusnauinnginssudithlugidanme 1wy Sy Usggades sweda
Aoshor Toides anuinami a1 deyaeafiutimaneiifesnisyaeatiuazgnnssdu
o luansmgAnssuifiesagitimnetiy Snamsfnwduuinndiativayui nisads
wsagslasenieluuazaisuen awnsaldifuidvunaudiianiniounisaey
edanguld (ausins Jdiaeen, 2557:94; Humaida. 2012: 49-56, Brown, 2000, Dornyei &

Otto.1986: 65) Saul McLeod (2013: 1) Walker, Greene,& Mansell (2006 : 1-12)
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3.2.6 LwiAALazNgufAuianela
lun1sdnnisiseusnwisenguludagtu agdesmided snnuunnsing
TEMINUAARYRILLTEU AFITABUARNUAzIANANTIUIVLMINE AL N1T0NKUUIIHUKUATINTTY
vnednsuazdiFousenuuuianssudmiu W Fsudidnudnlunseenuuuinsumn
awanla anuienelavesfiSoududsdfy s diedaasalvifiSouve vinnwsangy
Aaneafa viligiouiaugulunsiou WedGoulinnugy Anfeuiazidsmmanssy
mmﬁmuawma ivé’fwmmﬁawaiwawmalumsﬁ’lﬁammm”mqavﬁauIﬁLﬁuﬁq
UsyAvEnimuosiansautiug Imammﬁmwumumaqmssm Aflon uagUszaumsalilusiaz
yaralddy seduresanufianelasfndudlenanssutug aunsonouausseuonisun
UAAA
arufiawela \unnuddniiddeddedemils Sadululsimmauan uas
maauusidiflelnfidsiuannsanevauesenudesnisvderliussagamunsld fagiia
Awanmsuan adeaiserdnianidivisgantomne fazsiamuidnnisay 1Wu
anuianlaifienela fedungazdesadrumufioelaliAnduluiagiFou egasdoanigda
TunsSeunwdsngy insgnginssunyudiiniudesdandoioussduiu usegdladu
woAnssuviensnszyhvesyudegmelddnlaesual uazdsiuyudannsnauaudnsi
vargeehsiieguonmiionsmunuld amnufianelalunsiFouiausinguiitodsasy
aussaugmsAeansaiinnudiiudiunsznutagsUuuanziii feanansavinnelei
nsdeansadsturrUszaunadifavield anufamelalunsdouinuidinguiidaasy
aussnuzmsdeasiiunnusyivlauagnaaziounduresnisdearssevinsgdeaisuaz
{5uans faoansasdeslanssauznisdeans farmndudihlunsieans nginssuundodie
yosanuduiiinisdeans savisussenianisieans (Communication Climate) G9il
dvdvaroauianelalunsdoans agavdesmilsfedladosrieqfiiuesdusznouvosnis
a¥umnuiewela 4 egrsidanuunnssiuasduusansyduliAaanudiialunisdoans
fuA1)3desiaosAng 2) Anuduiusszuinsanndnesdns 3) veulwnnisdoaisuas 4)
UsIEIMARIANT deazidunsanseduliiAnanudusalulssaunisainisieats (essons
WYY, 2546: 29; @18INT WAUNIUUY, 2546: 14; Kotler wuaz Armstrong , 2002 ;
Sigmund Freud, Madlock, 2008 : 61-78; Winska, 2010:110-124, Al-Nashmi, Rahman
WagZin, 2011: 87-105)

Mamguianufienslafing1ann aguldin lunsdamisiioudnudangy §aeu
szdediyunefinfranareiflussiduiiiisdestunisadeanufianels Usenisusn
gapsllanudlaluanuuandseriuena Wkssuiinnuianelalunisiseus day
flanelalunisinfanssy Wlddunsdedu aeuaunsadmguianuiiswelaluldlunisdn
AanssunsBeuinwssnguiiloduaiuanssousnsdoans inszanufiewelaaziduuse
nszaulsifSouUfiRRanssy dwgAnssunisuanioanagrsninzgih adaiidumnuwelaly
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Msnsvrivesdiseu fiFvuaziiuleh uaziaiuaisnadnuasid i udis sy Sana1ala
HaeuazdosasumufioneldliAntulusfifou waganufisneasiJunsstuligGouh
Aanssuaulszaunudsa LLazLﬁmﬁﬁuﬂﬁﬁﬁiumiL%fauifmmé’mqw
3.2.7 wWiRnn"sagviouAuian (Reflection)

A (Gibbs, 1988:1-0) WuwAnmsasiteurmuddnlunisufcany

1 msazvioumuianidusuuuuiiuasiouszneuse 6 ssAusznoulsiun
1. M3usIEeNsIa (Description) WeafudsilldiAntuiifiFou

Igvinddla msUfdaduieatostutiadels nadeuussensddifidouldnashadudasses
Tdiussenefanuadilauion

2. Au3an (Feeling) {i3guilninuidnegisls Anagelssie
UszaumsaivazufiRnasnds foRnanssy §i3ouussesersusl mnuidniidueieds
wfosandniFessrvansalldfvas U fiRRanssunasaim

3. nMsUseiiuna (Evaluation) Useiliuuszaunsailéfudvielud
og13ls iAsrestunsufiatanssnsanodnsls fmelonelsl fi3suamnsavenlsindda
Auazlid WunsussdiuanunisalvauzUuRnanssy

4. Aipsrzvianiunisal (Analysis) fi3euiiasgiaaiunisaiiled]
it szuidamogisls ddlatheiidutadeudlotymuneuiiafanseu

5. n13agu (Conclusion) Lun sasuRanssufifi3euldufua
AvuldiSeuiosls AnuszloviediSousensls lasildnwvelifanssuduiululsmesd
ayUnafraduvesnsUfURNanTsY

6. wWuUURNNT (Action Plan) fiseuanuisauenlainnsufus
Aanssuaiaseluasiammvdoutladalifiniuiy

4. NAYNSNISEINATINANENINNNTIANSIREUIN BN Y
4.1 ANUMINENAENENITETUATIINITINNITTEUIMWINGY

NAENENTLEINATINANENINATIANTTITIUSAWIBING Y MUBEI LWINIA
viseTBnsitazatiuayu vietioimie nieduasulingiasunwsingulddanszuiunis
BounsaeudulumuitsrasdedeliuseansamanwisazdinadnéreriTousgiedl
AMANLIUAU

NagNENISIEsNATNANENIMNNITIANISITEUIAWIINg Y aeds wadla
(techniques) 35115 w&nn15 (approach, methodology) NS¢UIUNIT LUINIY
(procedures) gUtuu (model) \A30sile (tools,devices) NTaunuUfURNT (action plan) i
Pruduasutsvdsagiaounimdinguiteliussqiiussasdinaly deegaelinng
Ansgidanagns ndnRensinwmaniminedeuisnglusazmeusnlsudou iaseviyn
uia grgou Annwigieu yransmeamsannifedes ethanimunduiEnvie
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nagnsimunzaulunsinfanssunisiSoumsasuniwdsngy lumsimuanagnsnis
duasudnenmnisdanisiteuinwsingy FeazdesmiiiinisiomurgUasafiazifiniu
TunsdansiSeunisasuntndinge lnelianuddyiuiadouisanududadsldann
msfnwanmuiuniiluveanisiieunisaeunimdingy ileliussganudiianiu
Hhszasdiidivun
4.2 fuvesnagninsieiuaisdnenmnsiansBounwsingy
NIFUILNMIINUNUNAYNS (Strategic Plan Process) Msagldundanagns

[ [

nswasuasednenImn1sinnIseuin T Singuiuazdesinisiununagnsediiy

o

SYUUBALITUNDU TABINTEUIUNITHALTUNDUAININATUAN
mWLLamﬂizmuﬂ’lia’NLLNuﬂaqwé (Strategic Plan Process)

Define

Gather SWOT Review Strategic

Matrix

Facts Analysis Inputs Strategy

AMUTENBY 1 NTEUIUNTINUKUNAYNSMTETHATINTIANTToUsMwdangy
i : (https://www.linkedin.com .2558. Liulws)
N3TUIUNITVIUNUNAENSNTESHATNANENINNITIANTSITEUT N WIBINgY
freandontunoudsil
1) nssausandoya (Gather Facts) tunisaneununIeunisiiielnns
iduaisfnennmsinnisisouimwisingulszauanudnia nanideannudumaily
toufian Mawnulinseuaquyniu YaUsEiRuTeInIsaiienagns Tiun msifusiusa
foya doifiansa :ntenans 6191 saenuyaraTdAsatedlumslideyaidoadu Idun
A3 {UINIT Anwiilinad {TdauAeades ieifudeyalunisitasizianiunisainie
anmnsalnisiasuainednenmn1sinnisiseuinwsengy lun1ssiusudeyainiyg
Jndudeannuninguszasnuesnagns (Setting  Objectives) N1IWNAUITBYAYIIAS
(Developing Messages and Branding) fiviuagila(Prioritizing Audience) &0n%89119013
158u3(Choosing Channels) MeuHuAINTTU(Planning Activity) U5z aifild(Estimating
Budget)n1sUsziiluna (Evaluation Success)
2) N1FILATITAANINAIT! (SWOT-Analysis)  $#I0ILATIEAADIUNITO
(Content Analysis) Bsflvisaniwuandeunelufiansamunuld Téudgauds (Strength)
988U (Weakness) LLazamwmﬂé’ammauaﬂﬁmmulﬁlﬁ laun Tona (Opportunity)

9

aUdas3a (Threat) MINANINWIAADUNIBUDN WATILAAINNITAIAIITHANMLIRADNAZLT U

]

wwandlunagimuadidiavsedadefdmannudnialunisadranagnsnis iasuasg
ANgAINNSIANSISEUINNSINgY
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Tumsiinsgianinndenifieadnanagnsnsiaiuainadneninnsinnsisous
amwsengulagnmsliuvuasuany Afsensuseiduludugauds 9aseu lonna was
guassn TneflswaziBoadsil

2.1 w9auds (List Strengths) 1unsilasgiamnuannsauazdneaind
HulszlenidensiaiuadadnenmmsianisBouinvdngy Wuanmuandennelud
annsamuaulinudnenImvesn1sinnisuinisnisdnuwiveslsasouiiieg axlv
anuddyiuag wartiniFeu yaudedazdelfiAanaironisuimsinnisfinyiuasde
IonSpuveddsauseu

2.2 Wangou (Weakness) Wuanmundeunsluiiannsanuauls 1y
mMnTeiaaunsaliuauviedsdes Amnuansalumsdanisieusnwisangs Taua
FWnrsaeuvesaslilduszansaim nsvaunaudenazinalulad uienisviamaina
N3TUIUNMITUITMSIANITAETY

2.3 wilena (Opportunity) 1unshnszsidasouazaounisaineuent
Besuensedulsslenilunmsaudunisdanisieunisdeuntviding  Tiun danu
\AsugAa Nales ngrang Awaeden walulad Aezatuayugands wazgagounisly
lsa5eu

2.4 gUassn (Threats) Lunsiiasgsitadsuazaniunisalnieuend

Favramsvhau Wuanmwedenmeuenillanunsomuaulduasdarnanisuimsms
Janseuinwdinge dnvnawasiiuguassasenagndnisiasuasisdneninnisinnis
SEUINNISINGY

NAINNITIATIERANTIAdBTRIATHADLAWSINgY Aufndriineueniiud
nsfneiisenfinwiin 31 anduwuwmidunisiuanagnsnisiaduasisdneninnis
é’]’mﬂ1iL‘%ﬂuimmé’aﬂqﬂﬂuﬁﬂmaﬁmmsau (Kerin, Hartley and Rudelius , 2008) @3
A1130ANIUTEAUT AL BEATDINITIAT T AN IWING puTadls U BuseNfAnw dain
dtheuaniuiinsfnedseafneian 31 166

9auda (Strength: ) iudladenmelufiannsomunulduagyinlmAansiau
aufmthvesesdnssiely Ussidugaudsiimuldun asnundinguilanud anwanansa
Uszaunsaflunmsaeuduesned aaudeiasdeliiAnmairemsuimsdanisinelulsedeu
muiideideseslsadou feldiuisuredlsadoulumsudsduiulsadoudu Jedamaunain
msiagiinmd anuanunsauazUszaumsallunisasy amnsanenennnuilvgiSous
A3 ANvEIIaIUnSETIAIsauaduTing s tulsaiouduld

gou (Weakness: W) iiutladsmeluiiAnantigmaeluiaiuauls Ussifiu
gouiiny dun FeamgiSeudunwsinge fesldsunisimuieismn eausn
Agnswdsturinwendnsluniiseauys
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Tonna (Opportunity:0) uiladuneueniilsudeudseufnw ddaddnau
asiiufinsfinusiseufnuienstldansadiluauatlalldussiuiinuldun msdis
Anssuuteduiinesmalnnsiuniundinguiisatuleddneuniuiinis@nufiviili
unissuilemauanidneninuazauainsalilsingegiasiute

guassA (Threats:T) 1WudadomeusnlsaSoudildarunsadiluauauliin
vidoliiAntuld wasfuanmuindeuiidmansenusonisuimsdants ililsaSeudems
Uszidiuiny loun TsaFeunavnisssmaiidudmesnvintsaeu

au msdmeenuduldlddmuanuneieuizienvuzguassaniotiymlu
maasuaiednennnsianisiseuinwdings inlinsuin elsfegautalunisldna
gnénaziasuaiiednenmnisdaniniouinvdnguussaguas exlsfegasoudifos
Usuugaudly msdndulanmiadennagnifimngasluviuniug madenuieleniad
Fululdfiazysrauaudisa matevuzasou (MIlnszsianminndouiiienisinnis
33719, 2009 : Viulas) Aonfanssuiivngauiloasuaniunisaifigosnns mnuaumadly
ofnaziduunSouiteliuiunagnéivuizay Tasfiansanitdneninasgaeu
awidangulunsduaiudiFoulvidnsfaundnenmluiadidounndedu meiesey
anmuangenausasandunInuEns
AMUTENBY 2 kansNsinTeanmuansedlunsasnagnslunisiasuasadneninly

NsIANSISEuIN T8N wlun s

SWOT Matrix
Amszriannunisal
Environment
Scanning
\ .
melu (Auauld) aeuen (aunaulaild)

( External Analysis

(Internal Analysis

yndou qms?q Tonna gues3n
Weakness) ( Strength) (Opportunity) (Threats)

AMNUTENBU 2 UHUNIMNTIATIERANINIRaaNAeluNSATuNsas 1w uNaens
SWOT Matrix
7 ¢ L Jing ; Associate Processor Foreign Language Institue of Nankai University in

China. 2014.
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3) Manunutiads (Review Inputs) lunsnumu shanudhladeyailfif
59U fademeuen aelulatefiezdsmansenudenisairanagnsmsisous
mumumseneianmndensnadmiafieruuiusussdaaulutladuansuen ua
el Tneng fums wasiilduiededlimnusmiiennntosiiioda dsreanudululs
wazanuinzanlun1saianagnsnIsiasuasdnenInn1TINNISIBUS AN ISINgY

4) M muAnagns LunvEng (Strategic Matrix) daagdioaietoafuiidu
Ayweslunmmmarudiiusuesesduseneuves SWOT fensiiaszinagnise TOWS
Matrix n&snfifinsuseiduanimndonlasnisinseiliiuisgauds 9aseu Tonna
uarguassaud fazihdeyaromunuieseilugluvuamuduiusuouuming lasld

MTNNTENT TOWS Matrix Fawavesnsianeianuduiusludeyaudazeanany vivlv
Annagns Feanunsauvseaniailu 4 Ussian dsnmenuans

, )
T¥yaudsunloniansl vingagaulasldlana
Strength Opportunity: Weakness Opportunity:
SO WO
N \_ J
v 4w o 4 )
TqaudslasiugUassa vingngaulesiuayassa
Strength Treats : Weakness Threats :
ST WT
- - )

AMUIENBU 3 MIAATIATINAYNGAIE TOWS Matrix
11 : Koontz and Weihrich . Essentials of Management an International
Perspective, c2008
nagmdLTegn (SO Strategy) 1unsldgaudauulontadisl ldunainnsihdeya
mMsUszdiuanmnndeniiiugaudaarlonauniinsansmiu iiefiaziundmuaduna
gnSluLTIgn
nagnsiadaariu (ST Strategy) WWun1sldyaudsdesiuguassa lau1ainnisii
foyanisuszifiuanmwindeniiugauianazdedifnurfionsansaudu ilefaziian
muuadunagnsludedesiuy
nagnsLBuily (WO Strategy) Wunisvdngaseulagldlenia lau1ainnisii
Foyanmsusziiuanmiadeniidugnsounaslemamniiarsandauiu eflavuniue
Junagwsludwile
NAENSTISY (WT Strategy) 1unsvdngaesutesiuguassa lauiainnisun
fogansUsziiuanmndoniiiugnsouuazdedimnfinnsansiutuiietudmuaidy
nagmsluBedu (Msdesgianimwindendiiinansynusienisuimnsgsia , RMUTT Global

Business and Economics Review : 60)
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asu mseseianmundeuneuenifudadeilsaSoumunuliliiozdes
WU BATIEN LokA anmiAsega daan Nsilles wazauasyivtiveunalulagaa
APVEIRINATIATIBRANNRINGOUAEUBNLST FeAnTiunsTiasigvianinwindeuniely
Tsadoudadutladeiinarunsamuauld oud nsuimsdanisdnwlulsadeu funis
FamsiFeudifiodmadugninisnisFoulsifui3ounudmunenising funisuims
véngms a3 wadaisasu MmaaduaisdnenwliiuasiaounwsanguilewaungiFeu
dulrddnenmlunisifeufidudnennuazdunisdanisinesiag Medesiunsdn
n13Anululsnseu MTIATIERANINLIARBNATEUDN WAL maiumaﬂwqwg ndnns
LUIRALTINAENSNAIERENT N15IATIZYYANTS 9neou loniauazgUuassa mwmmﬂuu
ihlumaruduiusiuunseiiGondt TOWS Matrix fiagvinlildundenagnisne fana
gsiTean nagvsidatiosiu nagnsidaudle wasnagnsidedu eiiievhulfiduununis
feansmwdinguiiteduaiuaussaugnisieansivnsausiold
5) MsiuuaUsasa (Define Strategies) Lun1siuuadUssashvesna
gslumsiaduainednenimnisdaninseulnwsenguiaed
5.1 3¥UUUTMSIANSIUNITARU MIngfia N159NUKY WWTEUN1TABUYBIA]
fjaviaasliinszurunsdanisFouiiinuseavsan waziinUselovigegasefiSou 4
Fud mavdmsdanstudeu maasaussgdladiFou nsadeidlalidiou madans
aou nsafralendlunisiions
5.2 mslfimalulaglunsaeu mneds nslddeaiiifsogramainvangly
msaouite S suRnuadunvislunisiFougsiu
5.3 nsifufemuanudniesiieu vuets anueilaguavensly
msfnAuauAvThlunsSsuvesiSou ielivsuniswamnnsiSeuresdiseudy

5.4 nsdaaduagyinide muneda fuimslsaSeunsedidiunsi el
audguarduadlingiidoifioiidouiannnsseunsaeuiioliiAauseansam
uaztiterfiufnenmuengsiuniiide.

6) nsnumukazysuluml (Review & Adjust) WunisnumusazUsunagnsiv
8nass 1dun nsvuvu dRduAeados numunagnsiiadnaty numuihdszad nunu
LHUNSIANISNALNS aATevaInTeuIuNsenedinstudununImnagnsmsiseusineg
FBnsduuudadervgyidanumueauuastululiundesual
( https://www.linkedin.com ,2558. 1ulss)
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1. anuduniuazaud 1Ay 1sInviuNunagns
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Y |

faunfianudsunlaniatuludsaulantagiulidasdudiu deay
nsleAsugianazmalulagiluduun nszuiunisdnnisseuslulsaseuazsiedinis
Usuidsunaiaitaou weliiutuaudsuudadlugafdamalulad dsduuuins
FansFeuslumnmssvii2ndudsiingiaouszdesnseninlunisdnnisioud naonau

v

AUTMT seglldnungitesagdesinnuiiuiulssauanudiudelunsianssuiunis

e

Seusliiauseansan seivnil ;ﬁ%’aiéﬁﬁaLﬁummzﬁ']ﬁmaamﬁmﬁmmuﬂaqwémi
wTnasefnenmmMsIanisiseuinwsingwuedas driinanuuaiunnisfnwdseufng
A3 LINBLANANENINNTIANTSISBUI N B8N wraeas LieNiasuazElduAgIteas i
wrunagnsludnisufialunisuinisdnnisiseunisasululsaseulviinusednsan 1in
Uszlgvinan1suimsaudanisaunisiieunisasuieliiinnisiSeuiuazsuanildey
Usraumsadlumsthununagnslugnisuifsenineagawdangulunduansenisiseus
a ) = = A A a Y a a v ¢
Wy ¥3BlsA38UdY war3) ieatasuwasatuayulilsassuuimsaulagldununagns
o 1 a val v | [~3 1 z-:l' z-i" = 2 a
wazausadwkulugnisujoilaedradususssunaznatios JalsasouasheauInig
IANFIUUTZINAUMUIATINSERNAS9ANENINNTIANTI U N B8N WUBIAT LAz
UFURIUATUMNUALIAINLLEY RANAE NS TAeAMENTTUNITANTUIN YARINTLAmMTNT
vodlsaseu danuslunssuiunsuimsidenagns aunsauianuiludaaty wugiingy
a P Y ° - Y ° & | a waq ¥
a13en1sseusou lunsdasin wugdmieuiuuse wasdaunagns lugnisujiilaegna
93999 uaziielviinnsiawegesielliasanmsiieuiuasuaniUfsudseaunisally n1s
Wununagnslugnisufisenindsassusiieg sudsimuaseiedieanusiudeiu
seindlsaseuiulsasen Fanziillganuduudweddasinisatuadadnenmnisinnis
Seudnwdingy Mnumrallesiuieng gITedndudodinssianInwinaeuves
1595 8UlULIANUNNISANYLTIUANWHUA 31 LASEULENUNTT ANTUINULNDLASIUTDISU
anmnisadluvane auniinisusulldeuniainanniasegna deau n1sidlas laganis
I3RININUNTEUINNSIESHATIANEAIMNTINNITTEUI N8N Y

2. IgUILEIAYRINITIAVUHUNALNS

2.1 WieduaSalviasgasunwnsnquuimsiansyuiunsBouilagldununagms
NSESUATINANEAINNTTIANITS U AN WIBINg Y

2.2 viteatiuayulinsiaeunvdengy uasdlduieideiinsdaviununagns

wavannsadlugnisuunlieeraduusssy
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2.3 WoimuIANENTTINTANTILY AFHaouN wIBInquuarkildiuneiItes Tl
Ay  Aanudilalunsruiunisuazduneunisiasuaiiedneninn1sianasiseus
Mwdang amnsauuzihvsedunuinwunaglunguaisenisiseuimvisiausenela

3. Usgloviiflazldsuannisdmiununagnsmaaiuairsfnanmnsianisizeus
AWIDING

3.1 AgfAeuNSIngy waziduAeitos dmnudlarnuiuasinuzues
NITUIUNINMIETUATNANAIMNTIANSITIUT AN TINGY

3.2 afanszuumsiidiuimvesngiaounwdsnguiaziiidnifstosluns
v UHUNAENENITESIATIIANEAINNNTTANITS BUIN 89N Y

3.3 loununagnsnisiEsuasefnenInn1sInnsiseusnusingy

4. NTULUIAATUMITIATIUHUNAENSNISIETHES19ANEAINNSIANSRBUiNTYdenn Y

N15IATITHENINLINA DY A15IATITHENINKINADNNT
aelunaznieuan WATUNIINISANE
(SWOT- Analysis) (Five Force Analysis)

N15IATENELAANAA LUNARIUBIANITUAZNIT
UIMIIANSITIUS
(Balanced Scored card Analysis)

\

§2%50 NINQUszasAnagns Inguseasa
(Performance % IR(KPI) sTasiiaaiiunisuag
Yo a
Indicator) —> HIUNAYDU

\

UNUNAYNS 2564

AMUsENeY 4 nseuLwIAnluNsInuHLNagNENITasIaT1adnEAINTIANITISEUS

AWIDINGY
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5. da3nfinvainsinviununagnsnIsEtnadinenIwn1sIanIsteuinedingy
TumsdaiununagnsnisiasuasfngnnnsIANIsITeuI N8N wIaIng
faftpdniinauasiiufinsinudseafnwian 31 Sdediialumsdaviuunagndsail
5.1 Fednfian1einAnng un1sdnvhununagnsuunsouLwIAnIeIvINg
fununagnsdamidunnnsinsgianmiedeunieluarnouenisafou dindtnay
amiiufinnsfinen Seeufnwian 31 Tuguwesiunssuiunisesuadsdnenwnsians
Soudnundinguaasiat faarwduSavedasinisludn 5 i (2564-2569)
5.2 fedriamssnunan esnmsdaiununagnsnisiaiuaisfnenimnns
%’mmmﬁauimmé’qﬂqwamgé’aﬁ’mﬁwﬁmmmm‘ﬁuﬁmiﬁﬂmﬁﬁﬂmﬁﬂmmm 31 1 Junng
Snlasnisduntwaldedngnasaaadinnnuminends 1ndrdnauaaiiuiinisfine

USPMSISUTUU FIUNTOUITZULIANTAYINLAU ABUTINTINA A1SILATIETANINLINADL

ey

melutazatsusnlsasou (SWOT Analysis) N19IATIERANINLIAADL  NITLUITUNI

6

= o = dll . . a aa Aa v s
ﬂqiﬂﬂﬁqﬂUIiﬂLiﬁuau (Five Forces Analy5|s) ﬂ']s'gLﬂi"lgﬂallmau@aium@@’]u@\jﬂﬂiLLag

q

msisguimunszuIn nsmelu auglduinig wagmunszuiunisinnisiseus (Balance

v
§ v A

Scorecard Analysis) 3nv1ingUszasAnayns Inguszasidanagns @1win (KP) n1s
ATUINTTEZLIAN ALLUATT Imqmmaz;}J’%’Uﬁmja‘uimqmiLa‘%ua%ﬁqﬁﬂamwmﬁmﬂﬁ
a % U a 5

Seuimudangululsaseutug

ensadmung

HULDIAUDIANTUALNTITEUS

TgUszasd . Wiagidnenmlunisianisiseusnudingy

6

; STUUUIMITIANISIUNSaoU

]

agns
mMstwmalulaglunisasu

nsmiuArmuaNNdSave ey

0 aw

NSALEsUAFYINIY

o

MOUITEANATINagNS : N3 wazUsraumIallunisinnsiseusnudanguituy

66

nagns’ : - duasunisdneusuazndinguluga Thailand 4.0
- daSunisdananssulntniseuld nmwdeingulutiausedniu
- daafumnudifuazndusussalunsidonnasudiendnmssesuuleue
fuaiufinsfnuuagsefunsgnsas
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1. AsHaeuMwsanguiluseanianlunisiuasy
A
Y

2. AFHARUMWSNULANT ANUEITONLTY

4.3 saAusEnaunagnsnIsEsaiednen MMIIanNIsS Ui MwSing e
BIAUTENBUVBINAELNG NSIETUATIANYNINNITTIANITISEUTN T8N &

aeAUsENau 4 agalaun

4.3.1 FPUUUTMSINNISIUNTADY MENERI NN LATEUNITADUVDIAT
s faazlinszuiunmsdnnsBeusiinUsyavam uasifnuselomigeansdofiFou
Faldun mausvnsdanmstuteu nsadaussgdadido msadeiddlaliiFou matians
aou nsafralendlunisiiens

4.3.2 mslfinelulaglunisaeu munefls nmslddedaffifeagraainmasly
msapuiie W3 suRnuadunvsluninFougeu

4.3.3 nsffufaauanudniavesdiiou nunets anuetlaguavesagly
msdmmuanaimtilunisiSeuvesieu elisunsimuinisSouvesdifeudy

4.3.4 n1sdaasunginide vuneds Juinslsuseunsegiidiuneidesla
awdduazduaialingpiidoiiedidouiamnnsioumsaeuiie lAnUszansam
uazilolfindngnwyeangiunsYiTIde.

funeunisliundnagnsnisiaiuadriedneninnisdaniniousniwidingy
Uizﬂauﬁaaﬁugm 5 Usgms laun 1) msfmuaiianie (Direction Setting) 2) N15Useiiiu
24ANITHALANINKINADN (Environment Scanning) 3) N13AINUAENSAENS (Strategy
Formulation) 4) n13afiugnsa1ans (Strategy Implementation) 5) n1sUssiliunauag
n1sAuAN (Evaluation and Control) sanunsneduneseasiBenldssd
1. msfvuadiamensatdmanglumsiaiuasisdnenin (Goals Formulation)
Tunisimueiianiansaidmunglunisiasuasiedinenin Ysenaunie 113
fvusddesied (Vision) wagn1simuanisiia (Mission) wienseulunisdndunudidaau
sztrelinisasuadiednenmnisdnnisiseudvesagdulunufianisluszezens n1sia

[

(Mission) lun1sivuafianismsewdmang dunsnazdesssynsnanasidmunevanitdfgy

o

¥

Y24b5U3HUNABINITYN MuuAIIRsAmuINITE@suas1dnenInaslun1sinnisiseus
Mwdanguagals medvieslslulagiu uasmdssiineslslusuien wazazinald
audnsandmnglasgnls daluntnuneds nsasuadedneninnisdnnisiseu

CaNle 2N @

NM8INGYRIA3 azdensyinbiussanadnss Usenisdrdey lsuseuazdesinuamnie
seuliiladn auviasuadednenmedals welvaslidnennlumsdnnisseuinwsdingy
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2. mMsUsziliuesAanisuazaninwiinasy (Environment Scanning)
TunsUssidiuanminndenvesesdnisiuazysznauludenisussiiiu
anmndenmeuen wagnsuszifiuanmuindennesly lnefigay swuneiiielvingui
s 9ngou lona uazguassa vielaillazi3ondin malinsgsianmwanden (SWOT
Analysis) Lue3asilolunsuszifiuaniunssl feiefuimsivungauduaznseuain
anmmundeunisly Ten1auaggUassnanan nuIndouneuenaaenIuNa NIz Ny
NsinaTuYelsasey
3. nsnMuUANayns (Strategy Formulation)
n1stmunnagns unsiRuIkNUIZEZEIUUTINgIWVRdlaNELaY
guassn Aldnnsilesgianimindouneuenuaznsiesziaaudsgasouildainnis
Annevianmadeumelulaelsadou avdosimuaiazidonnagnéfaiigaiimunzanriv
aslunmsiasuaiednenmnisdnninioudnedingy e fanduinisdemensiuney
fnrwiiegslslsaisuiagludutmmedldimunlildlagldanulfiugeulunis
wsduveslsasauivundunagns
4. n1sunagnsluUfuR (Strategy Implementation)
nsthnagnslUAoR Aenszutunmsfiguinsudasnagniuazuloune Tug
WU SvunTEaBenuee Wi frusudssnamiodsnsaiiue &
nszvIunstomandsdestunsAsuuUaimeluiuiausss Tasadne vdessuunis
UIms leliansadunmsmunagnsldegadususssy
5. msUsziliunauazn1saduau (Evaluation and Control)
mMsUszilunauaznsauaunagns Lunihiiddyiifeadeaiuns
fiana as1aaey Ysndunanagnsii luuios seilumsthnagnsluufofiuinag.ie
foRnmaneiifeansnisusuus iieliudlainagnsifuasdeliAamamsufifnuiings
AuLEUTLERaL (unea eIy, 2561: 1)
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29AUsENaLY 1
A1sAvuafidnIevsardviung

(Goals Formulation)

l

AMuuan1snanazidmvnnenlsaseu
ALABIAIUNITNAUINSLEINES
Ananmaslunisdnnisiteus

AIINgE

29AUsENaUN 2
A15USELIUBIANISHATNNS
AATIAENNLINADU

(Environment Scanning)

ao P

A5NMImauLUUdBUANY LWaNUTELAY
yaude gadou Tana wazauassa vas
A0MN1sIANSITEUEAwdangY

l

29AUszNaUN 3
N1SAAUANALNS

(Strategy Formulation)

l

WHAIINNITAATIERENWUINTDN
(SWOT- Analysis) sinfiviuauaziden
nagnsiangalunisiaiuaisdnenim

n133N1sEeuin1edingy

a9AUszNaUN 4
n1suNagnsSIUURUR

(Strategy Implementation)

AMruAsIEazdan1snulawn
- AusUUsTIN Y50
- Bsafiunisiasuadednanw

N133ANT538USN1WDIN Y

|

M3UsEIIUNALATNITAIUAY

(Evaluation and Control)

1. Quaszvioundu (Reflection)
2. MsAAsid (Repetition SWOT
- Analysis)
3.aﬂattwuﬂaqwﬁ‘§nﬂ%q

(Repetition Strategic Planning)

AN5ELBUNAU

v

AMUTENBU 5 BIAUTENBUNAENSNITLETHATINANEAIMNNTIANTTEUT AN WISINGuUeIng

[y o

(Reflection)
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4.4 myUsziunagnsnisiasuaiednenInnsInnss Ui MwSang
nsUsEdiunagnsnIsiaTuasednenImn1sIaNIsiTeuIawdingy vanes
nsnsRaeunsidnagnsnisiatuaiednenmnisdanisiseusnwdengy awnsadnluly
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AiSew mallansaey nsasslenalunisiseus

e

4 4.2 Ysziiunsldimaluladlunisasu nutefis msdszidunisldde
TaiiAvegrmannvanegluntsaeuiioliESsuRnnaduglumaioug
4.4.3 nsmiufaauanudnsavesdiiey wuned Ussliumnueilaldgua
yesnglumsiamuanuinmiiilunisiouvesdiSou weldnsunsimuinisieuves
Aspuduszey
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5.1 nuidgluszime
oy 13y lnd wazaudu. (2559 : 75-84) lednw1 wumsnIWAAULE e
s siunsaunmsangudmiuagisanszumeun laefiinguszasdiiienu
anndymfunmdinguuesagiTIIRs LT sLAULAT LA BlAUDUUINI AN THAILN
AULDILBLASUNES FUNNTABUN TSN UANLAINFDINTTIBIATANTINATEIUTIBUAY
HANTIT8 WU an iU mgingvueenIiiTIanTElunIgautIuYINg Uay
Sruvin¥eiiu T msmaemsudiugunsdingulag awigluFesfdn leansal way
nseenidsisiinasie nisdeansuaznisaeu LesanliifdinsAnunienie Sanqunie
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NNTADUNWISINGY UaE 2)  WUINNANT Wauiauteilotasundefunisasy
ATHBINGYAUAY ABINITVBIAFAITIANTLLIUYIBUAY UTENBUMEY NISANY AILAULDY
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Bounsaounwdanguiiiunszuiumsviesdn 3) AugnssunsaaUAnYILARgTLIENIN
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msaUsTIMANSsunwsingy dulemanislinwdangw uenvieuSeu 2) sy
faou MTiANANBAINMT AeUAMWISINGUNNTEAU MITMIAFHABUTIANATITIAINS
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veaSeu uontoaou msduaduly astuiinGeudeastulagldnmudnguanniy

it wianas uazAudy. (2558 ¢ 491) anmuazdymilunisdanisiSous
Andange seRuduszonfinudi 4-6 idetnengulsadou mseing dinnun
fufinsfnuszoudnungasind e 1 9uAfeilgussasdifiofnviuaziuFouiiioy
anmuazdgmlunisdaniafeuinundngy sedutu Jszaufinu i 4-6 inTediendy
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d3Una aAUTeNa uazdalauauu

MdeEes msimumsEuaisinsnmsiansBouimvsinguesag
Aftodtihauaniuiinisdnudses@nuian 31 §ideldasunansidomuasjaune
mMeidevdoszazuen1side oAuTeraniTideuaslitolauouusy il

1 ANusvEnensivy
2. a3UNansiaY

3. aAUTIENANTIVY
il

YDLAUDLUY

AUNMNNBATTIAY

a v g X g a v U = 1 v A
ndeasell lunMdeuagiinu lnelinnnuymaneaadl
LiflefANan1mN1InNITIEUINHSINguueasdein drinauunium
= LY =
nsAnwdseNAnwun 31
2.ieaie Ussilluanuvangan uaguunagnsnisiasuaesdneninnisdanig

¥
v o o W A a

Sguinsengwresagdaindtinaueniiuinsinumlseudnu wa 31

#3UNaNISIY
1. anmnisdnnsieuiniwdanquuesay deindinauniiuiinsfne

fsou@nwt 1um 31 shemsieneianinwanden tnenslduuvasuniuiionigauia
ngeu Tona warguassa Tumsdamadousniwdangs luusiasdu ffeluil

oud Ae Tsuseusglndunaassuininiw lunagnmuidainguiianaug
puansaUszaunsallunsaeudueged

nseu fe AnenmiiTeudunusingudiedlddunisiauegianniile
aunsaudstulunfiszauUseme

Toma fle nsidrsauRenssunteduinusmdmnisdunsdnguiidaty
TnedtnaumasiuiinsnunivilsminGsuilomauansdnanmuageiuannsalising
pg1audn

gUassn Ao AvIRINAsUsEmATLdui s v TsauLazgUaTIa
suidesmilafsluaionsdnnisSeunsaeusouladluiiogtu fio auassasu n1svinde
wazwalulaglunmsiseunisaeusasnisiiunislnalidasanlunsfumaniseu
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2. Han1saine Useiliupnuwiangay kagUsunagnsnisiasuase@ngninnng
IANTsiTeuAwdinguuesasdeindiinauaiunnisAnwidseudnyl e 31
Usenaume

2.1 Han1saTINaensINNaNTIelussesi 1

¥
=

Ismuanagmsainmsiieszsianminndeslussesi 1 eunnleail
nagndldegn (SO Strategy) 1unsltgaudeuulonaini @onna
Tumsitau) Ysuiunsligaudsulenaniinszsildlasmsianndneamaslas laons
gNTEAUNTNAUIATNMSINguMENISIeUTHlATINTUlEU8YeIsTUIA NMSIANANTIX
susuAsMwdangulugaThailand 4.0 1AsaN1T Boot Camps N5as9ANNTINATBUYITY
lunsdnasssudssanaativayunisidinseinennusudeseninunievieinginsluwas
feUssna mevhenusudemainnisssiudlsviesswilsadsuiuniuiindin
vioseiunsEnse waznsdsaiumslidemaluladiilelifiseuinfedomaluladiviuady
nagnsiauily (WO Strategy) unmsvingageulagldlonialunis
Wown laun Ingeupe ajuevinwvrlunisaeuldlenialaenisidainensneweniiningg
wadiamsaeulnqfiefiauing 9aseu fe denmgSsusunmsngudedlasunis
Waegranniiteanusautsiulu Lilszduuszna Tenmafe nsdaaiunisdisusinee
nMwdsngluseiudmiavseginiakasnisdaasuliinseuilonialdniwsnguly
PinUsyiniu
nagmdietlaatiu (ST Strategy) Hingaudsuuguassanisdaaiy
sudszanalunsdamaemalladivivaiolunsiounsaiewtquasidslalingdaouly
Nn3UuY NsdeulaeysraumdefiugNsl MsUsvanuduiusiugusulaglviguyuidiu
sullufnssunmdinguilsasoudatulssanuduiusiulsadsdlndifedunsinsorn

AaUsgmatgaeun sUssduiusivguwuiuinmseSuasednenmagiveiamudnenn

LY 1

dnuNagnsiesu (WT Strategy) WWunagvsnagnsnvdnyneeuleiu

q

guassa vibiensanisiawdslireetiunly

2.2 ansUssiiiuanumzatveInagnsnsasuaiednenmn1sdansiseus
mMwdinguuesng dafadriineuesiuiinisinuiisesnuien 31 wud mwsawsia 3
nagnsiamingan iniiga leun

2.2.1 nagmdldagn (SO Strategy) 1umsfingaudsuulentaiil fiuszidiuna
gns lown nsduasun1sdnfanssuevsuagMwdingulugaThailand 4.0 nsldeTetiy
ANUTINTaTENIINATENIEINeINTlukALANUTEMA N19YNANTINTENIININTTERU
ulevgsvislsadsuiueiuiinsfnsviossdunsensunisdaaiunislidemelulad

el Seudnfsdemalulagiivivadie Ysanunisasianusiuiionugusulunisinass
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sulszsnasatvayy Wefiansanidusiede wuin nisdafanssumseusy Boot Camp 4
ANUMLNZEULN

2.2.2 nagnsTawnly (WO Strategy ) Lﬂumim%’mméaum81@71%'1611’7@‘514 il
Uszinunagns leun nsduasuliindeuilonmdldmudinguludiauszdiu nnsdaasy
Madhsainuemwsangulussiuiminnieninig mslduvasSousluriesdududely
MsiSeuiunusingy waznsdgyineinsneuenlanumunisiiidevesaside
finsandusede wuin nMsduaiunsdinurinveniwsingslussduiminnieginie
fAnumEngauunn

2.2.3 nagmiidatioatu (ST Strategy) Wunafiugaudeuuguassaduiissns
Ussiduifanuvnzannniaatunininagniisdosiululy Téun nsdaauauyszana
Tumsdnmiemalulaiviuailunisianmsifounsasulutsiidnsunsssunes Covid
19 lugUuuuaeussulad nsasulagUsvarusuiladuyusu n1sasieeiyuasiialal
asHaoulunnIvuuy  nasUssanuduiusiuyusulagliyusuddiusinlufanssy
awsenguilsaseudaty  arsuszaruduiussulsaioulndideslunisiindew
MeUszmatisaey MsUszrduiuslivusuiuimaaiuaednenmagiileanndneam
Sofinsanidusiete wui Yssanuduiusiulsadeulndisslunisindovsadseme
PaoU AANULMITaNLIN

2.3 HaMsUSUNagnENIsEsLaiadnen M ITANISSBUS NS INguUedng

faftedniinauasiiufinsAnudseufine m 31

AN NUANAENSMTLETUATIANENINNTTANTTUT A WSaNg B
Tnegnsspanddnihnagnsinuiuudlalimnzauiiothnagnsnsiasuairsdneninnis
Fnnseuinwsange Tnsmaimansieszsianwndennslutazneuenlusz o
1 wdmumdusianagninigldndnnisivuanagnsnisiasiziilsnagnseig TOWS
Matrix 21nuAaafiun (Koontz and Weihrich. Essentials of Management an International
Perspective, 2008) 33lfian F1uau 3 nagns laun naensiesn (SO Strategy) 2.Nagnsigs
uiily (WO Strategy ) 3.nagnéilistosiu (ST Strategy) dwiunagméidedu unagmsnlal
vy inszidunagnsfivingreeuteaiuguassa iliendensimun vediamnias
sl duludeamuand dafunagnsi 3 dalusrsnagnsie 3 nagnsdani
wanzaNogudn fauivsiaandiafisusifudeiausuusluutaznagns Téun

2.3.1 nagmdldegn (SO Strategy) liun nagnsnisdnasunislddomalulad

dielvi3pudnivdewmaluladiviuatoty deiauonuy Aenagnsnislinvdnguiude
poulatuazmsldgyy Wunuany wazuszidunisdaaiunisdafanssueusung
awssnqulugaThailand 4.0 Fetausuuy léun msfduAnaunuauaaamiiedeaiu
msasuiigaaronaldnmsimanelulaeduimsuderminnguanss
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232 nagnsideuily (WO Strategy ) laun nagnsnisdaatuliinieud
lonaldnuwdenguludiinuszdniu Jolausuugha Nagnsn1sNANIBISINg uNtILa15e
nagnsnIsduasuMRnTINinyzn dng vluseiudwmiaviegiinin deoiausuuze
nagnsn1slanfinanmanudiseulidisewinenunagilaluaues Wuduasunisadn
AARTRlUNNSSsuwISinge nagnildgineinsmeuenlinnuiiunisiiidevenas
forauouuy fle nagnsmsdndingy PLC sedutuSeudionsdsafuilymilAntuniedsd
lpsunsimunisiseun1saey kaznagnsnsdainginsaeuenlinnuinaldanisasu
Tvsiquilefiamnmuios doiausuuzie nagnsagiulmildlamelulad

2.3.2 nagnsielesiu (ST Strategy) lawnnagnsnisduasusuyseanalunig
FovndewmaluladiviuadielunisFeu Teiausuusio myUszandiusyumilunininde
uazinelulad Weduasudnenwlumsinnisfeudmmsangquuesng nagnsnisuszau
dunustiuguyulagliguvuiidusuluingsy Jaiausiusha nagnsnisldiusuves
YUy funAsaensinmsaiuayuianssuvedlsaioy wazin1sussgusunases naens
Uszanudunusiulssseulnalfedlunisiinsievnidislssinatisaeu Jelauswug A N3
Andunisldnusanguiuidivesniw way nsussauduiusivlsaseulndifeslunis
AnseywinsUsuinativaeu Jetauauus loua nsimuAsHaeunwsnguliaunsaly
mwsinguldnaenludusey viedaienssuasusig Iasuazinseulaldnwmdngulu
FinUszdrfusuduiufioausanaununagrainenils (unsdlsaSouilifinnamien)

2AUS1INANISIAY

Y

N93981504 NAENSNSESNETIANEAINNITIANSISEUINIEBINa wraeRAg darin
o w & A = Y = = a 2 o a
drinauniuinising Sseufnviien 31 uasswdn dussiauinihuneiuse

HANITIEANATUNANITIENTDILETYURINITINY Waglvidoiausiuy Al

1. anwnnsdanisifoudnivdengululsadoussen ddndrinauuaiug
n13fnw) Tseufinuwen 31 uasswdun fRelduenussiauediunelaun n1siesied
anmmuadenlagmsnaniuuaeuniy Iiihmsesgianmnndeuiionigauds gnseu
Tonna uarguassn lunsdanisdeudnndangy et deyauifunumidumsaing
nagnénisiaduairadnenimnisdnnisiiouiniwsinge denuussidulusugaudad
witoudu WWud agnundinguiimug cuansnsaussaumsallunisaewdueend il
ilesannsensdnuidnisiiulouns Besnsenszduagnwsangulunisiaminuesdag
nseusuAguALiW3efiBuni1 Boot Camp tlefmundnen i unsaeulifninuza
L%msmmﬁlumﬁmmiL?&Jumiaauaamé’aaﬁ’umu%’maa (3991 ULIALATANY, 2562;
176 -177) AlFAn®1 wuIMIAIsAALESUAITIANITISUNNTADUAISINg UM NTEY
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1MT5IU ANuansadunwdinguiiduaina Faftndrifnauniiuiinisdinu
Uszanfnuunusnid e 1 uae 2 AlduamsdmivaslunsdaaunsinnsSeunsaou
mudangu fe MsafraanaividdenisFeunudngulviiuingeu mataunnuedesis
ashiae wumsdmiuguims fe aduayuly Iinnsiidausimves Unasosuavyuauly
nsdanisieunisasuniwdingy nsatvayuduasulinglidevszneunisasy
awsingy nMsduasunsinyuasmewnsIselutuseu msdaassauussanalunisdng
AgAYiUNSInNgy Maduduimssuiuuiunsidnudngy uag wmdninenu
miuiinisfnuymhenuiifedes fle mstiufsmalasemanuulsuieauaningds
dwiuussifiudugeseuiiniloudu liun dnenmdiSouruauidingudesddsunns
fimunegnanniieannsaudsiulunisefussme WesangisoulidnenmlunsiSous
ssffunuuiunlsadeu fewningiaounvdinguazdounioumundoulunisiam
FonmgiSoulvisdagean WewdsugiTougnfiudedusefuussimavdessdumasioly
donnfeInuNWITeves aula Autmunsena wazany (2560) LAAN®INITHTENAIUNS oY
odatiniFoududaduledudnivinig wuin esduszneunsinieuanuniouiiods
Uniseududsduledutndunig Usenaume 8 adUsznau laud Dn1sadalenianis
583 2) NIIANTTUIUNNTADUTBIAT 3) NTIAUTTYINARALANINWIAGBY 4) N1TUTVT
I9n13 Auesunkazusegsla 5) Msseuiegedase 6) n1suimsianisenuailaya
UNSEY 7) MIUTMITIANIT AUAILVRITNITEU wag 8) N1TUINITIANITVRILTIT Y
fulenia Iud nrsdrsaufanssuutiduinugmdrnisiiunusinguiidatulag
dinemaiiuiinisinundivilidniseuilontanansdnoaimuaganuannsaliusing
pgasiutn Jaazdesszanunnusmilotudeny vy esanda yuuilvianulingda
TunsdamsiSeunmsasuvesisadouninsgiuaina wazdnenmluifiSouiidiiounnis
Wannganudusalasuleurslsadouazdeaiamdnaulunsufoafietaudnonim
tnifeu uonainil a3 tnidou deu gy wwfealiamugnitu iy aonrdastuluiAnues
Leffert, N.,Benson,and others ,1997). ﬁﬂa'nﬁqmmanﬁumﬁﬂﬁiwﬁﬂsﬂL%‘auﬁm;mu
iensddufenssuduluegenuiu esanyuuildutsativayunisdiiufanssy
yaslsadouiiinadosivinms wagduguassa lhun lsuSounauaaurasussmai
Judesnwindieviinisaeu wagguasiaduidesiilisluaionnsdanisiounisaeu
ooulaflutiaqiiu Ae guassadiu nsvedenazimaluladlunisounisasuuaznisiiu
milnalilazanlunsidumanidou figuassa 2 fdfenuduiudtuionindlsnieou
TavaurauasyneUsina Asflazamaunusiyanaldfifedeuazimalulad wilsaeu
vawisdanndonazmaluladiifiSousziindsld Jaduguasseidosimuuslusely
Fslunmsienianmnndes iemgauds gnsou lena uavgUassn denndes
AUMLIAANITUINITIANTBINALNEUDY (Dess, Gregory G., and Alex Miller, 1993, p.1)
NAIINTEUIUNTIANTSIBINAYNSUSENBUAIY
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1. M5ATILMTINALNS (Strategic analysis) FaUsznoumunszUILNTEoE 3
g Ao
1.1 wWmune (Goal) munedsnagns (Strategic Goal) 1Uun1simue
Aderimi msha uazringuszasd Jadugasjavanelunisldnnuneigiuvesssdnsiiioli
Fudhwane Benagnsdadunsihldimuagnagns
1.2 MFAATIZIH SWOT (SWOT Analysis) M3dansidsnagnifivszaunadiia
Fugffugauda (Strengths) uazguUassa (Threats) nanmuandeunisuan Usenaudie
M3 InszilemauazgUassa anmuwandeunislu Usznoume gaudauazqnseu dail
38019 '3mezﬁé‘feﬁiamaLLaquaiimLazmsuaﬂ (External opportunities and threats)
Aa lanauay guasIRIINAEUBNLYU AULATEYENY Audeay audausssudseind anu
Usgnsenans fudanndouniesssund sunsieaasizuna wualiunianisudsdu
uazivnnsalaningn aisusglovinazdunneliiuesdnmsldlusuan lenmauazguassai
oelaamdinmsmuguuesnsdnishianunsnnivauld audeazqnsounislu (Intemal
strengths and weaknesses) uRanssuiannsanuasldnigluesinig Jailridnuues
wazlaifl Usznaume n159nn1s n13Ru n1sUey® nszuaunisii ey n1sUfURRuwNLNIS
Mo mawmunszuudeya ansaume sruuaoufiused Seaudwiegadewiniu oednns
ansaldgaudsimundy nagniuazlurauzifeatunuiuipgasou wazgaudeazios
Wiguiguriugudedu
1.3 nn3fnvuanagys (Strategy formulation) nagms (Strategy) LuAsnnsiilelsf
ussaingUsrasAszayem MIlnTginagnsiaummaunaioinas 3 sefuie nagndszdu
996n3 (Co-operate level strategy) LuUNTEUILNIAMUARN WL IMUALAL ALV Y01
83ANS U58NOUAIE N1589U N34T N1sTmuUsulieannis Wunisadiede
dFeudmiuns utsiu Faduauveiivilfesdnsuszaunadiatuogfuamen (Value
chain) ngeilads AsunIw (Quality) Useansnaw (Efficiency) waznisdauaunuel (Value
delivery) Tfiuguin1g
2. M3sUfURnLNagns (Strategy Implementation) wazn1sAIUANLTINAENS(Strategic
Control) LJunszurunsvesmsiuasuudasnagniiimualilfidunagniiiduais
Usgnoudeg nmsUsvasuszanu (Integration) minefensfiyanalumingeiun 191usa iy
g9l Usgananin 1Asea$19e9Ans (Organization Structure) MsUJURmMuNagnsnenis
Fosvs msAndedeasnigluesdnis Fannuiuiinvoudiiivualy finsueunuiesiuia
wihil Befudmsazivualassainsesesinig
3. A3AIUANLTINALNS (Strategic Control) LileRamuNsUFTRMUMMLNLLAEANS
UFuUsaumnun simanImkIndeu g uankazn ey
4. amefundanagns (Strategic leadership) munefia Anuansasiavsnamierdy
Tushunsnsevir finnsdants msdsvasszanunaziudsundas
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2. wan13ade Ussllupnuvsnzauiag Usunagnsmsiasuaiiedneninnis
IANTSLTEUTNIBING BUDIAT deindinauaiufinsfnunidsenfne e 31
2.1 lanagnsnisasuasnesfinenmnisdnnisiseusnudng wradlsasey
faf driinauniiuiinnsdnudseufinuion 31 eduneldded
nagmdlegn (SO Strategy) Lunsligaudsuulonadisl @enalunis
W) Useriunisldgaudavulonafidnsgyildlaonsiaundnenimaslias Tnens
gNTEAUNMTIAUIATN B8N BAIENTIBUTHIATINTULEUIEYDI3TUIR N15IARINTTY
ausuAsIwIgangulugaThailand 4.0 1As9N15 Boot Camps Msasianusindafiuyuyy
lunsdnassaulssanaaivayunisidinseinennusiuioseniaasednginensiunag
fstssna mevheusadiemalnnissduuleuneseridsaSeutuasiiufinsinw
vioseiunsEnse waznisdsaiunslidemaluladiiteligisouinfedomeluladiviua
nagnsdauily (WO Strategy) 1unisadnyaseulasldlonalunisimun
loun qeeeume asuavinwglunisaeuldlonalaen1s@igivensaeueniinnusinaie
msaeulvaiquiiewaunng gy fo donmiFeusummsngusioddsunisiiam
pganniiteanusautsiiulu nissduUsana Tenade nsdaaiunisdismsineg
nwdengluseiudmiavseginiakasnsdaasulrinseuiloniadldniwsenguly
PinUsyiniu
nagnsidetesiu (ST Strategy) Lﬁuﬁ;mwﬁwuqﬂaimmiﬁqLﬁ%:uwﬂizmm

TunisspmdamalulagNyuanslun1sInnNIs3gUNISa8Y TUYMNITNTSTUInYad Covid

o w

19 msasviguaziaslalingdaeuluynsuuuy msaeulaguszaiusiuilenuyusu 13

Uszanuduiusiugusulaglviguyuddiusdluianssunwmdinguilsuseuintuyssaiu

¥V

duiusiulsaseulndifedunisiinsievnsiussmarigasunisuseanduiusivyuousus
msiasuaiadnenmagiiewmuidnenimasandoadunuIAnve aMcKinsey’s7SAH
AMNEAYAUUTZANSNINTDI99ANTAIINANUFURLSTRIUTBANN 97UT8n15U9999ANTIN 3
dnwaznazdanimedisls Wunsounisieunuiiiedmuanagnslaens  Uszau
asfUsEnauTa T liaenndasiu 1) Structure (TAssadneesding) 2) Strategy (Nagws) 3)
Staff (N133AN15YAAALIYIN9TY) 4) Style (3ULUL) 5). System (5gUU) 6) Shared value
(Fdleasan)7) Skill (inwe) (agns F5AUG waznUaA DIVUBNIA , 2563 : 272 - 273)
2.2 nagnsiild fenumunzauuniiaaa 3 nagns Téud

221 nagndidegn (SO Strategy) tWunisifingaudsuuloniadisl &
Uszihunagnsliun nisdsasunisdnnanssueusuagniwsainguluea Thailand 4.0 N5l
LA3BYIEANNTINTDIENINNATOUEIMEINTIULAEANUTENA N15YINANUTINTDNINRVINTT
sesuulsveseuhalsadoutuaiuiinsAnviviessdunse nse nisduasunislide
weluladiileligSoudinfadomaluladfiviuat
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[
&Y

2.2.2 nagndidaudly (WO Strategy ) iflun1sudngnsouniglileniadilty
fivszinunagns lown nsdaasulmindeuilonaldnivsingeludinuszdniu s
duasumathsuvinvenndnaulusziuiminieniana msliumaasousluesiudu
dolumsFeuiiunmssngu uaznsidainensmeusnlimniiunsinidevesas

223 nagniilatiostu (ST Strategy) 1unsifingaudsvuguassatud
emsUspiuifammzannfigalunisiinagnéidatesiululy 1aun msdaas
sudszanallunmsdamdemaluladfiviuaiolunafeu nsasulasuszaiusaiiefuyuwu
nsaseviguaviadalvagiasulunnsvuuy  msussauduiusiuyusulagliguyud
dsaullufanssy mudinguilsaSoudntu msussauduiudiulsaSoulndidedunis
AnseyassUszmatisaey nsUszmdnTusliyuruiuinsiasuaidneniwagiile
Waudnenn nagnéidsgn gnsldwdly uaznagniidedostu danamanzay 1ileanin
TsaFouvansladludsinmiiuiinsfnuifsoufneian 31 ssthuleuigsedunsensamn
YRRl ugUsssulnenseusususiieg lunsifiudnenimagsnunwsangulugelys 17
iidamelulaglunisaou fimsihdeuazimeluladunldaou aoandosnmuuiAnnisiFous
18930 (Active Learner) ) ¥84 Dee L.Fink , 2003 : 18 -22) fuanuiidiusinuazunum
lun15138u30LT Y ATOUARLITNISITHUNITARUNAINTAIETE WU N15L38UTMIENS
AUNY (Discovery Learning) N15t38u3annsailaynn (Problem-Based Leaming) 113
158UFINATHUAU (Inquiry-Based Leaming) Wagn15i38u3NA5MNAINTIU (Activity—
Based Learning) lneiindnnsérdnypelyigiseusiunuimmanlunisiiouimenules duaiy
TfiSeuiinnuiiufuaznseiesedununisiin (Cognitively Active) snnniilsgasuly
oasvunaznsviead  vlildmsiSeusitussavtnags ilunsimuvinvenisiSouives
Ai5ou WanansniSeusldshenues viliiAansisoudederelilesueniieaiiou (Life-long
Learning) TnefifiSouannsausnuseliindslaformilniddafemnuiildiouluudn

2.3 wamsuSunagnsnisiasuaiadnenmnsiansseuiMumding vuedng
Aaffndiinauaniuiinsfinudseufinu e 31nagnsald S 3 nagnsiieny
wanzanegud Weaudindeiausuuzluudaznagns loua

AN NUANAENSNTLETUATIANENINNTTANTTUT A WTaNg B
Tnegnssganddnihnagnsinuiundlulimnzauiiothnagnsnsaiuairedneninnis
FnnsBeuinmsangu lnsmainansiinsizsianwadennelunazneusnlusz ez
1w muadusinagninieldndnnisiinuanagnsnisiiaszsiifanagnsaie TOWS
Matrix 27nu¥afisn (Koontz and Weihrich. Essentials of Management an International
Perspective, 2008) 33l 313U 3 Nagmns A nagnsidesn (SO Strategy) 2.nagNSids
wily (WO Strategy ) 3.nagwsidetosiu (ST Strategy) dmsunagnsigesu Lfﬂuﬂaqws‘ﬁlaj
thinld imszdunagnsivingaesuleaiuguasse ilendensimun viedninnniay
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(%

slsinmsanduludeanuandh dafunagnsi 3 failusnsnagnsie 3 nagnsdani
wanzaneguda frulvsinandiafisusiiudoaueuurluutagnagns ¥
2.3.1 nagmsiBsgn (SO Strategy) leuA nagnénisdaaiunislddemalulad
el Feudndsdomaluladivuadody doiaueauuy Aenagnsnslémumdnguriiude
soulavuaznsldyny Wunuaud uazUszidunsduaiunisinfanssueusung
awssnqulugaThailand 4.0 detausuuy leun msfduAnnunuauaaamitotesiu
msasuiigaiUaioraldnmsimanelulaeguimsviosminguanss
2.3.2 nagnsiaunly (WO Strategy ) loun nagnsnisaduasulvdnieuiilonia
lgnwdsngulutinusedriu Jelausuushe NagNSNISHANIWIBINGUNINAISY  NAYNT
nsdaasunsTrineenwsaingulusyiudmiavseginig Jeiausuuseie
nagnsnislanfinanmanudiseulidisewinenunagilaluaues Wudeasunisada
AARTRlUNNSFsuNMwIsIngy nagndldnineinsneuenlinnudunsinidevesas
forauouuy Ao nagvsmsdndingy PLC sedutuSeudionsdsadutlymiliAntuviedsi
lpsunsimunisiseun1saey waznagnsnMsdainginsaeuenlinuinadanisaeu
Tvsiquilefamnmuies doiausuuzie nagnsagiulmildlamelulad
2.3.3 nagnsideatosiiu (ST Strategy) laknnagnsnisdaasusuyszanalunis
Fovndewmaluladiiviuatlunmafou Telausuusfe nsusvauduiusyumilunisiide
uazielulad ileduasudnennlunmsdinnisFeuinunsinguuesn nagnsnisuszanu
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DESCRIPTIVES

VARIABLES=S0: SO2 S03 S0+ SOs WO: WO: WO3 WO4 WOs ST1 ST2 STz ST+ STs TSO

TWO TST

/STATISTICS=MEAN STDDEV MIN MAX.

Descriptives

Notes

Output Created
Comments

Input Data

Active Dataset
Filter
Weight
Split File

N of Rows in Working
Data File

Missing Value Definition of Missing

Handling

Cases Used
Syntax

Resources

Elapsed Time

Processor Time

04-MAY-2021 21:18:29

F:\data
aCOAAEAODEACIS;AAD- i.sav
DataSetO
<none>
<none>
<none>

User defined missing values are
treated as missing.

All non-missing data are used.

DESCRIPTIVES
VARIABLES=S01 SO2 SO3 SO4
SO5 WO1 W02 WO3 W04 WO5 ST1
ST2 ST3 ST4 ST5 TSO
TWO TST
[STATISTICS=MEAN STDDEV MIN
MAX .

0:00:00.00

0:00:00.00




o
(DataSeto] F:\data AUHNISTUUDINAYND.sav

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
SO1 5 5.00 5.00 5.0000 .00000
S02 5 4.00 5.00 4.8000 44721
S03 5 5.00 5.00 5.0000 .00000
S04 5 5.00 5.00 5.0000 .00000
S05 5 5.00 5.00 5.0000 .00000
wo1l 5 5.00 5.00 5.0000 .00000
wo2 5 4.00 5.00 4.8000 44721
wo3 5 5.00 5.00 5.0000 .00000
wo4 5 5.00 5.00 5.0000 .00000
WO5 5 5.00 5.00 5.0000 .00000
ST1 5 5.00 5.00 5.0000 .00000
ST2 5 5.00 5.00 5.0000 .00000
ST3 5 5.00 5.00 5.0000 .00000
ST4 5 4.00 5.00 4.8000 44721
ST5 5 5.00 5.00 5.0000 .00000
TSO 5 4.80 5.00 4.9600 .08944
TWO 5 4.80 5.00 4.9600 .08944
TST 5 4.80 5.00 4.9600 .08944
Total 5 4.80 5.00 4.9600 .08944

5

Valid N (listwise)
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